December 24, 2008

Mayor Thomas M. Menino
Boston City Hall

1 City Hall Plaza

Boston, MA 02201

Dear Mayor Menino:

We are writing on behalf of the nearly 700 members of the Massachusetts Lodging Association, the lead organization for the lodging and hospitality industry in the Commonwealth.  As the third-largest industry in Massachusetts, our members comprise a significant portion of the state’s economic base and are often the “good-will ambassadors” to the visitors from around the world who visit Boston as a destination or as the gateway to New England.  

We write with concern about the recent decision by the Boston Public Health Commission (BPHC) to expand the smoking ban, so-called, on December 11, 2008.  We think we can agree that the ban on smoking in bars and restaurants has been a positive step for Boston and the Commonwealth at large because of the public health benefits in addition to the positive changes in the atmosphere of our public places.  While the vast majority of our Boston hotels and hotel rooms are non-smoking there are still a few travelers, many of them European guests, who require a smoking room for their stay. For the most part, we have not found it difficult to work within the existing limitations because we were able to offer accommodations to guests that smoked while eliminating the practice in our lounges and common areas.  We anticipated that if this practice were to change that we would be included in the discussions on this issue, and be offered a timeline within which such a change would be made.
However, the BPHC made the decision to expand the smoking ban in all enclosed areas, including hotel rooms, without any input or comment from the hospitality industry or hotel managers.  Indeed, our first indication of the change in regulations was from press articles the day following the announcement.  As a result, many of our hotel managers have not been able to plan effectively for the implementation of these regulations, and many guests may already be in violation of this rule.  In addition, there was no notification of this potential change, nor were there public hearings or a public comment period. 
As a result, many of our members are required to immediately enforce a new regulation of which they have never been officially notified.  Additionally, at the risk of sending mixed messages, many hoteliers will be forced to leave “smoking rooms” vacant until they can be remediated, rather than unconsciously send a message to would-be smokers that this is an allowed place in which to indulge their habit.  With an cost of thousands of dollars per room to rehabilitate them, and a loss in revenue while these rooms stand vacant, hoteliers stand to lose even more revenue in an already-weak economy.  

While MLA members are in support of efforts that protect our workers and create a better working environment, we do not feel that the process by which this new regulation was ratified reflects the contributions and challenges that are specific to the lodging industry.  We ask that you suspend this expansion of the regulation while the real effects and implementation can be examined in conjunction with the hoteliers that you represent.  
Sincerely, 
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2008 Board Chair

President and CEO

2009 Board Chair

MLA



MLA



MLA

