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National - Historic Market Performance

2024

Occupancy 

63% 

ADR

$159 

RevPAR

$100

Occupancy ADR RevPAR
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RevPAR % Change – US 2004-2024
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National - YTD June 2025

YTD June 

2024

YTD June 

2025
% Change

Occupancy 62.6% 62.2% -0.6%

ADR $157.98 $160.12 1.4%

RevPAR $98.83 $99.58 0.8%
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RevPAR % Growth YTD June 2025 vs 2024

1.0%
0.8%

0.8%
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Macro Economic Trends



August 13, 2025

National – Industry Trends
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National - Industry Projections, 
YOY % Change

STR HVS PWC CBRE

Occupancy 62.5% 62.7% 62.9% 63.1%

ADR $160 $161 $160 $161 

RevPAR $100 $101 $101 $101 

RevPAR % chg -0.1% 0.8% 0.7% 1.3%

STR HVS

Occupancy 62% 63%

ADR $162 $164 

RevPAR $101 $103 

RevPAR % chg 0.8% 2.0%



SUBURBAN BOSTON

LODGING MARKET



August 13, 2025

Suburban Boston - Historic Performance

2024

Occupancy 

71% 

ADR

$170 

RevPAR

$121
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Suburban Boston YTD June 2025 
Performance

YTD June 

2024

YTD June 

2025

% 

Change

Supply 5,902,899 5,903,212 0.0%

Demand 4,029,017 3,982,640 -1.2%

Occupancy 68.3% 67.5% -1.2%

ADR $158.46 $159.13 0.4%

RevPAR $108.16 $107.36 -0.7%
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Suburban Boston - Changes to Supply 
2025 & 2026

• Dates are subject to change.   

• Various sources compiled by 

Pinnacle Advisory Group.

2.7%

0.9%

Inventory Changes 2025 and 2026

Suburban Boston Lodging Market

Property City/Town Scale Rooms Date 

Residence Inn Tewksbury Midscale -130 Feb 2025

Howard Johnson Quincy Economy 1 Feb 2025

Motel 6 Danvers Economy 106 Feb 2025

Spark Woburn Midscale 70 March 2025

Holiday Inn Express Woburn Midscale -4 March 2025

Residence Inn Framingham Midscale 125 May 2025

Fairfield Inn Woburn Midscale -3 July 2025

Cambria Hotel and Suites Plymouth Upscale 107 Aug 2025

Home2Suites by Hilton Chelmsford Midscale 104 Aug 2025

Tru Hotel Brockton Midscale 78 Sept 2025

Stoughton Hotel Stoughton Midscale 100 Oct 2025

Holiday Inn Express and Suites Norwood Midscale 85 Oct 2025

Beacon Street Hotel Somerville Upscale 34 Oct 2025

Franklin Hotel Franklin Midscale 100 Oct 2025

Fairfield Inn & Suites Haverhill Lowell Midscale 79 Jan 2026

TownePlace Suites Haverhill Lowell Midscale 38 Jan 2026

Home2Suites by Hilton North Attleboro Midscale 95 Jan 2026

MainStay Suites Foxboro - Mansfield Foxboro Midscale 34 Jun 2026

La Quinta Inn and Suites Revere Midscale 100 July 2026

Hawthorne Inn and Suites Revere Midscale 56 July 2026

Comfort Inn Dedham Dedham Midscale 148 July 2026

Source: Various Sources; Compiled by Pinnacle Advisory Group
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Suburban Boston - Changes to Supply 
2025 & 2026

Source: Various Sources, Compiled by Pinnacle Advisory Group 

• - 70 Rooms Converted to Spark in March 2025

• - 90 Rooms Converting to Home2 August 

2025 

• – Former 100-room Hampton Inn re-opening as 

independent October 2025 

• – 200 rooms converting to Renaissance 

January 2026 

• – Converting to 148-room Comfort Inn – July 

2026
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Source: Colliers International

Suburban Boston - Office Markets, Q2 2025

Inventory 

(SF)
Vacancy

YTD 

Absorption 

(SF)

Under 

Construction 

(SF)

Inner Suburbs 5.3M 27.40% -346,049 0

Route 128 58.8M 23.08% 568,662 320,000

Route 495 41.3M 25.64% -946,287 209,000

Worcester 1.7M 17.80% -160,473 0

Total Suburbs 107.1M 24.20% -884,147 529,000



August 13, 2025

Source: Colliers International

Local Impact from Federal Policies

•

•
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Suburban Boston - Lodging Trends

•

•

•

•

•
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Suburban Boston - Projections 2025

2024 2025 % Change

Occupancy 71.4% 69.7% -2.5%

ADR $169.86 $170.59 0.4%

RevPAR $121.34 $118.81 -2.1%

Source: STR (Historic), Pinnacle Advisory Group (Projections)
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Suburban Boston - Projections 2026

2025 2026 % Change

Occupancy 69.7% 70.4% 1.0%

ADR $170.59 $174.83 2.5%

RevPAR $118.81 $123.05 3.6%

Source: Pinnacle Advisory Group (Projections)



BOSTON & CAMBRIDGE
LODGING MARKET
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Boston & Cambridge - Historic Performance

Source: Pinnacle Perspective, Pinnacle Advisory Group

2024

Occupancy 

77.2% 

ADR

$301.22 

RevPAR

$232.62
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RevPAR % Change – 
Boston/Cambridge

 2000-2024

Source: Pinnacle Advisory Group



August 13, 2025

Boston and Cambridge - YTD June 2025

Source: Pinnacle Advisory Group

YTD June 

2024

YTD June 

2025
% Change

Occupancy 74.7% 74.7% 0.0%

ADR $285.11 $292.31 2.5%

RevPAR $212.96 $218.27 2.5%
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Boston & Cambridge Monthly Demand

Source: Pinnacle Perspective, Pinnacle Advisory Group
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Boston & Cambridge - Submarkets

Source: Pinnacle Perspective, Pinnacle Advisory Group
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Boston & Cambridge New Supply 
2025 & 2026

0.6%

1.1%

Hotel Neighborhood Scale Rms Date

enVision (closed) Downtown Upscale -39 Jan 2025

Four Seasons Downtown
Upper 

Upscale
-34 Jan 2025

Hotel 140 (closed) Downtown Midscale -65 May 2025

Beacon Street Hotel Cambridge Upscale 246 Jan 2026

ERC Hotel Brighton
Upper 

Upscale
246 April 2026

Cambria Hotel East 

Boston
Airport Upscale 123 April 2026

Source: Various Developers, Operators, Brand Representatives, etc. Compiled by Pinnacle Advisory Group

Estimated opening dates subject to change. 
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Economic Environment

Source: Bureau of Labor Statistics

Boston MSA

May 2024
May 

2025

Employment 2,713,467 2,738,426

Unemployment 

Rate
3.50% 4.80%
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Boston Logan International Airport

Source: Massachusetts Port Authority

•

•

•

•

•
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Boston & Cambridge - Office & Lab Market

Source: Colliers International

Boston Inventory (SF)
Absorption 

(SF)
Vancancy

Q4 2024 70.3M 727,733 23.2%

Q1 2025 70.3M -33,595 23.4%

Q2 2025 70.3M -142,245 23.6%

Cambridge
Inventory 

(SF)

Absorption 

(SF)
Vancancy

Q4 2024 12.4M -495,550 25.0%

Q1 2025 12.4M 24,543 24.9%

Q2 2025 12.4% -130,954 26.2%
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Boston & Cambridge, Corporate Demand 
Trends

Business travel will remain sluggish in 2025; Improving in 2026
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Boston & Cambridge, Group Demand Stats

Source: Boston Convention Marketing Center
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MCEC (formerly BCEC)  and Hynes

•

•

•

•

•

•

•
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Boston & Cambridge, Group Demand 
Trends

•

•

•

•

Group demand travel will be weaker for year end 2025; 

cautious optimism for 2026
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Boston & Cambridge, Leisure Demand 
Trends 

•

•

•

•

•

2025 Decline, 2026 Recovery — But Uncertainty Remains
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Boston & Cambridge, ADR Trends

•

•

•

•

•

•

•

•

2025: Limited ADR Growth — 2026 Poised for Improvement
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Survey of Operators 

•

•

80 

Respondents



Powered by

Q1: What impact do you expect the new inbound travel policies for international 
visitors will have on your hotel’s occupancy in 2025? (Please check one)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Significant decrease in occupancy (decline of
more than 5%)

Moderate decrease in occupancy (decline of 2
to 5%)

Slight decrease in occupancy (decline of 1 to
2%)

No impact on occupancy

Unsure / Too Early to Tell



Powered by

Q3: What impact do you expect the tariffs and trade policies under the new federal 
administration to have on your hotel’s profits in 2025?(Please check one)

0% 20% 40% 60% 80% 100%

Significant Negative Impact (profit
decline of more than 10%)

Moderate Negative Impact (profit 
decline of 5–10%)

Slight Negative Impact (profit decline of
less than 5%)

No Impact

Positive Impact

Unsure / Too Early to Tell
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Q5: What impact do you expect the federal immigration policies will have on 
your hotel in 2025?(Please check all that apply)

0% 20% 40% 60% 80% 100%

Labor shortages are likely to increase

Labor shortages are likely to ease

Negative impact on hotel profits

Positive impact on hotel profits

No expected impact

Unsure / Too Early to Tell



Powered by

Q7: What impact do you expect the new federal policies that reduce government 
spending (e.g., research funding cuts, reductions in federal employment) will have 
on your hotel’s revenues in 2025?(Please check one)

0% 20% 40% 60% 80% 100%

Significant negative impact (loss of key
demand sources, >10% revenue decline)

Moderate negative impact (revenue 
decline of 5–10%)

Slight negative impact (revenue decline of
less than 5%)

No impact

Positive impact

Unsure / Too Early to Tell
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Issues and Concerns
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Boston & Cambridge - Projections 2025 

2024 2025
% 

Change

Occupancy 77.2% 76.4% (1.0%)

ADR $301.22 $307.15 2.0%

RevPAR $232.62 $234.78 0.8%

Source: Pinnacle Advisory Group



August 13, 2025

Boston & Cambridge - Projections 2026

2025 2026
% 

Change

Occupancy 76.4% 77.4% 1.3%

ADR $307.15 $318.39 3.7%

RevPAR $234.78 $246.50 5.0%

Source: Pinnacle Advisory Group



Pinnacle Advisory Group
Boston      Providence      New York City      Washington DC      Tampa

www.pinnacle-advisory.com

Hospitality Consulting
Asset Management

Valuation Counseling
Litigation Support

http://www.pinnacle-advisory.com/
http://www.pinnacle-advisory.com/
http://www.pinnacle-advisory.com/
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